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School Improvement Plan Feedback Form 
School: Location: Date: 
	1. Introduction / Background

	
	Criteria
	General Indicators 
	Feedback

	1.1 
	School  and Community

Characteristics

	· School strengths and challenges are outlined. 

· School strengths and challenges are supported by data.
· Strengths and challenges listed are those that affect student learning.

· Brief description of the school: location, grade levels, enrollment, number of teachers and support staff, and student and teacher demographics are included.
	Strengths
Areas of Concern

· 

	1.2
	Mission  &Vision
	· Vision is clearly stated.
· Mission is clearly stated.


	Strengths
Areas of Concern

· 

	1.3 
	School Improvement Team


	Representatives from the following groups are on the team.
· Teaching staff

· Administration
· Support staff (e.g., paraprofessionals, building service representatives)
· Parents and/or community members
· Students (secondary schools)
	Strengths
Areas of Concern

· 


	2. Data Collection, Organization, and Patterns

	
	Criteria
	General Indicators 
	Feedback

	2.1
	School, Enrollment Data, and Student Subgroups
	Data are varied and sufficient.

· Data may include:

· Attendance 

· Demographics

· Gender

· Truancy rate

· Office referrals

· Mobility rate

· Suspension rate

· Expulsion rate 

· Transfers/withdrawals

· Promotion rate 

· High school graduation rate (if applicable)

· Subgroup population

· English language learners (ELLs) 

· Economically disadvantaged

· Race/ethnicity

· Gifted (by race/ethnicity)

· Special education (by race/ethnicity)
	Strengths
Areas of Concern

· 

	2.2
	State  Assessment Data
	· School level standardized test data are compared to that of the state and district for reading, mathematics, and other required subjects.

· School level subgroup standardized test data are compared to that of the state and district for reading, mathematics, and other required subjects.

· All data are displayed graphically (tables, charts, graphs, etc.).
	Strengths
Areas of Concern

· 

	2.3
	Formative School Assessment Data
	· School assessment data include diagnostic assessments in reading and mathematics. 

· School assessment data include formative benchmark assessments. 

· School assessment data are disaggregated by subgroups in the school.
	Strengths
Areas of Concern

· 

	2.4
	 Staff Data
	Educator data for the most recent year is provided. 

· Number of teachers new to building

· Percent of highly-qualified teachers

· Percent of teachers teaching out-of-field

· Number of long term substitutes
	Strengths
Areas of Concern

· 

	2.5
	Curriculum Implementation Data
	· Data/information on standards is presented.

· Data/information on curriculum and pacing maps are listed (i.e. evidence of curriculum aligned to standards; evidence of implementation of curriculum).


	Strengths
Areas of Concern

· 

	2.6
	School Improvement Planning 
	· Data are provided on the progress of the prior year’s plan (i.e., percentage of actions that were fully completed, completed with modifications, partially completed, incomplete).
	Strengths
Areas of Concern

· 

	2.7
	Perception Data
	·  Perception data is included (if collected).
	Strengths
Areas of Concern

· 


	3. Data Analysis, Root Causes, and Goals

	
	Criteria
	General Indicators 
	Feedback

	3.1
	Summaries of Data


	· Data are logically organized in charts, graphs, tables, etc.

· Trends in data are identified.

· Data show differences by subgroups (ELL, special education, racial/ethnic groups, gender, economically disadvantaged).
· Patterns of strengths and problems that have an impact on student achievement are identified and summarized in narrative form.
	Strengths
Areas of Concern

· 

	3.2
	Inferences (Root Causes)
	· Problem statements and root causes are formed based on a summary of indicators of underperformance.
	Strengths
Areas of Concern

· 

	3.3
	Alignment of Goals
	· Each goal in the plan is clearly linked to data on student achievement.

· Goals are aligned to vision and mission

	Strengths
Areas of Concern

· 

	3.4

	Characteristics of Goals

	· All goals are specific, measurable, action-oriented, realistic, and time-bound (SMART)
· Goals are focused (1-5 goals)

· Goals are supported by measurable objectives.
	Strengths
Areas of Concern

· 


	4. Action Plan

	
	Criteria
	General Indicators 
	Feedback

	4.1
	Research Base
	· School improvement objectives are based on data and aligned with action plan (plan for implementation) and strategies.

· Strategies are supported by research.
	Strengths
Areas of Concern

· 

	4.2
	Objectives 

and Strategies 
	· List of strategies are differentiated as “continuing” or “new.”

· Indicators of success are stated for each objective.

· More than one strategy specifically addresses the academic areas of underachievement for subgroups.

· One or more strategies specifically address the social/behavioral development of students in subgroups.
	Strengths
Areas of Concern

· 

	4.3
	Target Dates/

Timelines
	· All actions have an identified timeline.

· All timelines are realistic.
	Strengths
Areas of Concern

· 

	4.4
	Responsibilities
	· All actions have someone (position/title) designated as responsible (not multiple positions/titles).

· The person listed for actions can be held accountable by the school for completing the action.

· The relationship between each action and the person responsible is evident.
	Strengths
Areas of Concern

· 

	4.5 
	Resources


	· Adequate resources (personnel, time, and budget) to implement the plan are indicated.
	Strengths
Areas of Concern

· 

	4.6
	Family/

Community Engagement
	· Actions for families and communities to support student achievement at home and at school are identified.

· Family and community engagement, and meaningful two-way communication between home and school are evident.
	Strengths
Areas of Concern

· 

	4.7
	Professional Development 
	· Professional development opportunities directly support goals/objectives/strategies.

· Professional development plan is referenced (includes schedule, resources, multiple opportunities which are job-embedded and ongoing, with follow up/evaluation).

· Professional development supports the learning of diverse learners based on data.
	Strengths
Areas of Concern

· 


	5. Support Systems

	
	Criteria
	General Indicators
	Feedback

	5.1
	 District and /or External Support
	· District services and resources are included.

· External services and/or partnerships are included.
	Strengths
Areas of Concern

· 


	6. Monitoring and Evaluation of Plan

	
	Criteria
	General Indicators
	Feedback

	6.1
	School Improvement Team Meeting Schedule
	·   A schedule of school improvement planning team meetings is included.

· A schedule for reporting on the implementation of the school improvement plan to stakeholders is included.

· A process for review and revision of the plan is outlined.

· A schedule for evaluation of the school improvement plan in provided.
	Strengths
Areas of Concern

· 


Recommendations and Reflective Questions:
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